Lone Worker Safety Policy and Field Forms

Complete the employer and site details, verify the governing requirements and approve the documents before use. These are adaptable employer forms, not OSHA-issued forms.
Use: Fill in company-specific brackets, check the governing jurisdiction and task-specific OSHA/state requirements, and verify staffing and emergency capacity before adopting. These are employer-designed program tools, not universal OSHA forms or mandatory monitoring intervals.
Lone Worker Safety Policy
Company: [Company name]
Policy number/version: [Number/version]
Effective date: [Date]
Policy owner: [Role]
Approving authority: [Name/role]
Next scheduled internal review: [Date or company trigger]
1 Purpose and scope
[Company] assesses, controls, and monitors tasks performed without immediate assistance from another person. A worker may not perform a task alone if an applicable rule requires additional personnel or if the company's risk assessment determines the proposed solo arrangement is unsafe.
This policy covers approved employee assignments at company facilities, construction sites, customer premises, field locations, and remote sites. Contractor and temporary-worker arrangements are coordinated with the relevant employers and site controllers. This policy supplements, and does not replace, applicable permit programs, fall-protection and rescue requirements, electrical rules, hazardous-energy controls, emergency action plans, and state requirements.
2 Jurisdiction and restricted work screen
Before approval, the supervisor identifies the employer, governing safety authority, and requirements for the work. Employees of public utilities or state and local governments may be covered by a public-sector State Plan or other public-employer rules. Record the authority and applicable task restrictions in the assessment.
Solo assignments are prohibited or withheld when an applicable rule requires an attendant, other employee, outside observer, fire watch, or rescue personnel not provided; critical rescue arrangements/equipment are unavailable; serious hazards remain inadequately controlled; communications or safe emergency access cannot be verified; or required qualifications are missing.
Company restricted-task register: [List task, site, governing regulation or internal rule, staffing, controls, and approval conditions].
3 Risk classification
	Class
	Residual conditions
	Approval result

	A: Lower
	Routine task; limited residual hazards; verified communications and accessible assistance
	May approve with documented verification

	B: Moderate
	Manageable risks but meaningful physical isolation or access limitations
	Written conditional approval, justified by evidence

	C: Elevated
	Serious incapacitation or difficult rescue possible; critical measures not yet adequately established
	Do not approve as proposed; redesign/reassess

	D: Restricted
	Legal additional-personnel rule, uncontrolled serious hazard, or essential safeguard unavailable
	Solo work prohibited



A classification cannot override a regulatory requirement. Where actual evidence of detection or assistance adequacy is unavailable, authorization remains PENDING / NOT APPROVED.
4 Worker responsibilities
The worker will perform only authorized tasks; follow permits and task-specific procedures; test communication before entry; provide acknowledged check-ins and checkout; report changed conditions; stop the affected work when critical controls fail; withdraw safely if possible; and request reassessment before performing work outside scope or resuming a suspended task.
5 Supervisor responsibilities
The supervisor will screen applicable law, assess hazards and credible incapacitation, verify preventive controls, identify required personnel/rescue arrangements, confirm qualifications, approve or withhold assignments, appoint monitor/backup, select and justify monitoring, establish escalation triggers, and document corrective-action verification and restart approval.
6 Monitor and backup responsibilities
The named monitor will acknowledge initial contact, monitor the schedule, recognize missed contact, initiate task-specific escalation, share accurate location/hazard data with emergency responders, and confirm checkout. The monitor must remain available or transfer responsibility to a named backup who expressly accepts the transfer. The monitor is not deemed active merely because their phone number is listed on a work order.
Primary monitor: [Name/contact]
Backup monitor: [Name/contact]
Emergency coordinator: [Name/contact]
Handover process: [Procedure]
7 Communication and Loss of Contact
Each approved task will have tested communication methods, named receivers, a contact schedule, task-transition contacts, and checkout requirements. Select the interval from the task hazards, likely time to harm, communication reliability, and available response. Require acknowledgment where the procedure calls for it; an unanswered message does not confirm the worker’s welfare.
Upon loss of essential communication, the worker will stop affected work and withdraw safely where possible. The monitor will initiate the missed-contact procedure. A fixed phone at a facility exit may help a mobile employee but cannot substitute for a response arrangement for an employee immobilized at the worksite.
8 Missed contact escalation and emergency response
If credible information indicates serious injury or imminent danger, emergency services are activated immediately. Otherwise the monitor promptly attempts contact by the primary method; uses the approved backup; notifies the supervisor; and acts at the task-specific escalation trigger. A safe physical welfare check may be arranged only where the checker can safely access the area. No untrained or unequipped person will undertake hazardous rescue.
Worksite location, entry/gate information, known hazards, emergency numbers, and any specialist rescue arrangements must be accessible to the monitor and emergency coordinator.
Task-specific immediate emergency triggers: [Specify]
Primary/backup escalation steps and response windows: [Specify]
Emergency number and site access: [Specify]
9 Changed conditions and restart
Authorization is suspended if the worker changes task/location, the monitor becomes unavailable, communications fail, required personnel or rescue equipment are missing, a new serious hazard appears, or emergency access changes. The supervisor will investigate; implement corrections; verify controls through relevant inspections/tests; revise the assessment; formally approve or prohibit restart; and inform the worker and monitor. Restart is never automatic after an equipment or alert failure.
10 Training and employer coordination
Workers, supervisors, monitors, and backups will be trained in their roles, including simulations of a missed check and task change. Independent OSHA training, qualification, permit, and rescue requirements still apply. For temporary workers or subcontractors, the responsible organizations will assign assessment, monitoring, backup, emergency notification, site access, and checkout duties without assuming this eliminates separate legal responsibilities.
11 Data and review
Monitoring records will serve defined safety purposes. The company will specify collection, access, hours, security, retention, third parties, and applicable state employment/privacy protections. Device alerts are not conclusive evidence of misconduct. The employer will review failed communications, missed contacts, drills, incidents, changed tasks, and corrective actions. Independent recordkeeping or annual inspection duties imposed by particular OSHA/state standards remain in effect.
Approved by: __________________ Date: __________ Version: __________
Attachment A Lone Worker Risk Assessment and Authorization
	Field
	Entry

	Assessment/work order ID
	

	Employer and occupational safety jurisdiction (Federal OSHA/State Plan/public rules)
	

	Worker and supervisor
	

	Site address, entrance, precise work position
	

	Authorized tasks and explicitly excluded work
	

	Start, expected finish, maximum authorized duration
	

	Applicable federal/state regulations and citation screening
	

	Legally required additional personnel/attendant/observer/fire watch?
	

	Permit, qualifications, isolation, fall protection and rescue duties
	

	Credible incapacitation scenario (not only routine hazards)
	

	Preventive controls and evidence of verification
	

	Residual risk classification and reasons
	

	Specialized rescue equipment/personnel and availability
	

	Primary communication tested at every relevant work position
	

	Backup communication tested and its limitations
	

	Assigned monitor/backup and acknowledgment
	

	Proposed contacts and evidence-based rationale
	

	Maximum plausible missed-contact detection delay
	

	Safe access, emergency activation and assistance capacity
	

	Evidence supporting the adequacy of response for the residual hazards
	

	Conditions invalidating this assessment
	

	Corrective actions outstanding
	

	Final decision: APPROVED / PENDING / REDESIGN / SOLO PROHIBITED
	

	Authorized supervisor, signature and date/time
	



Decision rule: If the evidence supporting safe detection/access/assistance is incomplete, mark PENDING: SOLO WORK NOT APPROVED. A signature cannot substitute for verification.
Attachment B Contact and Checkout Record
	Due time
	Actual response
	Worker identity/location
	Welfare and task status
	Monitor acknowledgment/time
	Next contact

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Assignment complete at: ______ Worker accounted for: Yes / No
Monitor name/time: ______ Unresolved problems or event IDs: ______
Attachment C Missed Contact and Emergency Response Record
Worker and assignment: ______ Location and access: ______
Last verified welfare contact: ______ Due contact missed: ______
Known task hazards / immediate emergency indicators: ______
	Time
	Action (primary, backup, supervisor, emergency service, welfare check)
	Assigned person
	Verified result

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Worker status verified (time/method): ______
Event closure and investigation: ______
Corrective action / responsible owner / due date: ______
Attachment D Monitor Handover
Outgoing monitor: ______ Incoming monitor: ______ Time: ______
Active worker(s), location(s), task restrictions: ______
Next contacts due: ______ Outstanding alerts, access details, hazards: ______
Incoming monitor accepts responsibility (name/time): ______
Worker(s) informed when contact instructions change: Yes / No / N/A
Attachment E Communication and Rescue Readiness Test
	Verification
	Pass/Fail/N/A
	Evidence and tester/time

	Primary contact from actual working position(s)
	
	

	Monitor receives/acknowledges
	
	

	Backup works under relevant conditions
	
	

	Backup's inability to serve an immobilized worker addressed
	
	

	Emergency location, gate, and access details correct
	
	

	Safe welfare-check access possible
	
	

	Required attendant/observer/second person assigned
	
	

	Required rescue equipment and trained personnel available
	
	

	Escalation trigger and monitor backup confirmed
	
	



Unresolved essential failure(s): ______
Authorization withheld until resolved: Yes / No (explain): ______
Verifier and retest: ______
Attachment F Restart Authorization
Assignment/work order: ______ Suspension reason: ______
Affected safeguard or legal requirement: ______
Correction and test evidence: ______
Rescue/personnel/access reconfirmed: ______
Risk classification and assessment revised: ______
Worker and monitor rebriefed: ______
Restart: Approved / Remains suspended / Solo work prohibited
Authorizing supervisor, date/time: ______
Attachment G Detection and Assistance Assessment
Task/location: ______
Credible incapacitating event: What realistically could make the worker unable to call? ______
Preventive risk controls and evidence: ______
Residual serious consequences: ______
Maximum plausible detection delay: Include a failure immediately after a successful check-in: ______
Escalation, response availability, access limitations, and specialist rescue: ______
Why is this detection and assistance arrangement adequate for these residual hazards? Include specific inspections, access tests, responsible personnel, competent emergency assessment, or other verifiable evidence: ______
• [ ] Adequate; evidence complete, approved for stated limited scope
• [ ] Not adequate; redesign/add personnel
• [ ] Undetermined; PENDING: solo work not approved
Authorizing supervisor and decision time: ______
The examples and forms are voluntary management tools. Work-specific federal/state requirements, qualifications, permits, rescue arrangements, public-sector jurisdiction, and applicable retention rules take precedence.
