Corrective Action Effectiveness Record

Planning and documenting corrective action verification
Use this recommended record to distinguish implementation, effectiveness, and closure for a defined safety issue. It creates no universal OSHA CAPA deadline, waiting period, or verification certification. Applicable standards, citations, technical requirements, and immediate worker protection govern the actual work.
Hazard and action plan
	Record field
	Entry and evidence

	CAPA ID, facility, area/equipment, and originating finding
	[Identify]

	Hazard, exposed people, tasks, and relevant conditions
	[Describe the actual problem]

	Supported causes and investigation evidence
	[Distinguish evidence from assumptions]

	Governing requirement and any actual deadline
	[Source and applicability; separate company target]

	Immediate protection and permitted work scope
	[Measures, authority, checks, failure response]

	Selected action and cause addressed
	[Explain the relationship]

	Action owner and completion date
	[Identify authority and deadline basis]

	Acceptance criteria
	[Observable result and governing technical basis]

	Verifier and necessary competence
	[Identify; independence where required or selected]



Risk based verification plan
Choose a method capable of detecting the relevant failure. Consider severity, failure modes, frequency, affected tasks, variability, and existing evidence. Do not select a fixed waiting period solely because it is customary.
	Plan field
	Entry

	Implementation evidence
	[Installation, revised instruction, training, or other completed work]

	Effectiveness evidence and why it is sufficient
	[Safe function check, observation, measurement, technical review, worker feedback, or justified combination]

	Representative operations, shifts, areas, and people
	[Coverage and limitations]

	Safe verification arrangements
	[Energy control, access, technical supervision, and other applicable protection]

	Timing and conditions for the review
	[Basis; required interval or selected practice]

	Pass, fail, and inconclusive criteria
	[Define before judging the result]

	Residual risk, uncertainty, and interim protection
	[Describe and assign]



Evidence review and disposition
• [ ] The selected action addresses the supported cause or hazard.
• [ ] Implementation is verified against the selected arrangement.
• [ ] Required measures are not deferred as optional follow-up.
• [ ] Evidence represents the operating conditions being accepted.
• [ ] Workers' observations and practical use are considered.
• [ ] New hazards or unintended consequences are evaluated.
• [ ] Criteria are met, or failed/inconclusive findings remain visible.
• [ ] Required continuing inspection, maintenance, and program duties are assigned.
Actual evidence, dates, and references: [Record]. Result: [ ] Pass within defined scope. [ ] Fail. [ ] Inconclusive; more evidence needed.
Disposition: [ ] Implemented, verification pending. [ ] Continue with documented supported restrictions. [ ] Reopen/redesign. [ ] Close within the demonstrated scope.
Rationale, limits, required continuing actions, decision maker/date: [Complete]. A score, photograph, signature, or attendance record alone does not necessarily establish effectiveness.
Fictional failed verification example
Hazard: pedestrians enter a truck maneuvering area to pass staged materials. Supported cause: the designated walking route conflicts with the actual staging arrangement. Interim protection: employer-established movement restrictions and controlled access pending resolution.
Initial action: mark a revised pedestrian route and brief affected workers. Acceptance criterion: the reviewed path remains available and the selected traffic controls function during affected loading operations.
Implementation evidence: marking and briefing completed. Effectiveness evidence: review during loading finds materials obstructing the route and forcing pedestrians into the maneuvering area.
Result and disposition: failed; reopen the action, retain appropriate protection, and review layout/staging controls before another verification.
Reopening and recurrence record
Original CAPA and prior disposition: [Identify]. New finding and discovery date: [Record]. How evidence or assumptions changed: [Explain].
Immediate protection: [Record]. Further investigation/action: [Assign]. Revised acceptance criteria and safe verification: [Define]. Owner and date basis: [Record]. Retest/review result and authority: [Complete].
Do not erase the prior disposition. Link it to the new evidence and explain what changed. A new incident may require its own investigation and reporting analysis as well as reopening the earlier action.
Program review measures
Recommended measures include critical actions past assigned dates, implemented actions awaiting verification, failed/inconclusive reviews, first-verification pass rate, and reopened actions. Define scope, period, eligible population, numerator, denominator, and treatment of pending cases for each measure. Use observed data and a defined comparison period for any claimed reduction in injuries.
Management review: [Blocked technical issues, resources, recurring causes, site-to-site differences, decisions, and owners]. Evidence access/retention basis: [Applicable requirements and company practice].
References
• Recommended control follow-up
• Recommended program evaluation
• Machine guarding where applicable
• Respiratory program evaluation where applicable
