Winter Work Assessment and Shift Plan

Field assessment and winter shift decisions
Use this voluntary planning record for the actual crew, tasks and conditions. It is not an OSHA-prescribed cold-stress form or a medical diagnostic tool. Employer-selected work and warming periods must be reassessed when conditions or worker symptoms change. They must never delay unscheduled warming or emergency medical care.
Winter assessment before work
Use S = Satisfactory, A = Action Required, NE = Not Yet Evaluated, or N/A = Not Applicable. Every N/A needs a brief reason. An item marked A or NE must not be treated as verified. Resolve or otherwise control the relevant hazard before authorizing the affected task.
	#
	Field check
	S / A / NE / N/A
	Evidence, action, or N/A justification

	1
	Weather forecast and observed conditions reviewed
	
	

	2
	Exposed tasks, locations, and personnel identified
	
	

	3
	Wind, wetness, workload, and exposure duration assessed
	
	

	4
	Water, ice, snow, and access hazards evaluated
	
	

	5
	Layers, boots, gloves, and required PPE compatible
	
	

	6
	Dry replacement socks, gloves, and clothing available as needed
	
	

	7
	Warming facility accessible, dry, and functional
	
	

	8
	Temporary heater safeguards verified, if used
	
	

	9
	Rotation, relief, and unscheduled warming arrangements communicated
	
	

	10
	Tool controls and hand dexterity evaluated
	
	

	11
	Elevated-work controls and access verified, if applicable
	
	

	12
	Work over or adjacent to water assessed; applicable life-jacket, ring-buoy, and lifesaving-skiff requirements verified separately under 29 CFR 1926.106(a)–(d)
	
	

	13
	Isolated-work communication and observation arranged, if applicable
	
	

	14
	First aid, EMS contact, and site-location information confirmed
	
	

	15
	Worker symptoms, reporting, and task-stop procedure briefed
	
	

	16
	Changing conditions and reassessment triggers identified
	
	



Related shift plan: Complete the crew/task-specific work and warming plan below; the assessment checklist alone does not establish the actual work and recovery sequence.
Assessment record: Project/site: ______ | Work location: ______ | Date/shift: ______ | Supervisor: ______ | Weather/time/source: ______ | Warming location: ______ | EMS contact method and site identifier: ______.
Outstanding action log: Item #: ______ | Deficiency: ______ | Required control: ______ | Owner: ______ | Due before: ______ | Verification: ______ | Closed by/time: ______.
Work decision: ☐ Proceed with verified controls ☐ Modify and verify before proceeding ☐ Hold affected task ☐ Activate emergency response.
Restart authorization: Triggering issue: ______ | Corrective action verified: ______ | Crew rebriefed: ______ | Supervisor/time: ______.
This is a recommended jobsite assessment record, not an OSHA-prescribed cold-stress form. Actual legal documentation duties depend on the applicable standard and jurisdiction.
Daily winter shift plan and supervisor observation guide
Work and warming plan complete for each exposed crew or task
The responsible supervisor should record the planned work and warming arrangements before the task begins and communicate them to affected workers. Use actual times or task segments if the employer has determined them from a site-specific assessment. These entries are employer-selected planning decisions, not OSHA-prescribed exposure limits or break durations. Duplicate the record for different crews or exposure patterns.
	Field
	Site-specific entry

	Project, date, shift, and exposed work area
	

	Exposed task / crew
	

	Planned exposure period or work segment
	

	Planned warming or sheltered recovery location and arrangement
	

	Planned recovery opportunity / work rotation
	

	Relief worker or rotation assignment (if used)
	

	Supervisor / worker observer and communication method
	

	Trigger for earlier recovery or reassessment (including symptoms, wet clothing, wind or precipitation changes)
	

	Unscheduled warming request method
	

	Plan approved by / time
	

	Subsequent change, control verification, and approval / time
	



Use the record to make a decision, not to justify continuing an unsafe exposure. A worker with symptoms must be removed from exposure and assessed immediately, regardless of the planned work segment. If the warming arrangement fails, conditions deteriorate, or other controls become ineffective, hold or modify the affected task and reauthorize it only after the necessary measures have been verified. Medical emergencies follow the emergency instructions in this form, not the routine rotation plan.
Before the shift
• [ ] Review forecast and anticipated weather changes.
• [ ] Identify especially exposed or stationary assignments.
• [ ] Confirm sheltered alternatives, relief workers, and work/warming arrangements.
• [ ] Verify dry clothing, compatible PPE, and tool control.
• [ ] Inspect affected access, scaffold, ladder, and water-work controls.
• [ ] Verify warming area and temporary-heater safety.
• [ ] Confirm emergency numbers, site identification, and effective communication.
• [ ] Brief workers on symptoms, reporting, and who can change or stop the work.
• [ ] Resolve critical deficiencies or hold the affected operation.
During the shift
• [ ] Observe for shivering, wet clothing, loss of hand function, unusual fatigue, clumsiness, and altered behavior.
• [ ] Confirm workers can reach warming facilities and request unscheduled breaks.
• [ ] Reevaluate the plan if weather, workload, water exposure, or worker condition changes.
• [ ] Provide medical assistance when cold illness is suspected; activate EMS for serious symptoms.
At shift change or closeout
• [ ] Record significant weather and control changes.
• [ ] Hand off unresolved cold, access, and communication hazards.
• [ ] Dry or replace wet clothing and equipment before reuse.
• [ ] Document corrective-action owners and restart restrictions.
Supervisor observation quick guide
	Observation
	Appropriate immediate decision

	Worker alert, coordinated, and controls effective
	Continue with observation and planned controls.

	Wet clothing, excessive cooling, or persistent discomfort
	Remove from exposure, correct controls, and reassess.

	Numb hands or reduced dexterity affecting safe tool use
	Stop affected tool or elevated work; assess for cold injury and correct conditions.

	Wet feet with pain, swelling, or numbness
	End wet exposure; dry and protect feet; seek medical evaluation.

	Waxy, numb, or hard skin suggesting frostbite
	Protect tissue, prevent further freezing, and obtain prompt medical assessment.

	Confusion, slurred speech, collapse, reduced responsiveness, or abnormal breathing
	Activate EMS immediately (911 where available, otherwise the established worksite emergency contact) and provide appropriate first aid.



Emergency instructions
For confusion, slurred speech, collapse, reduced responsiveness or abnormal breathing after cold exposure, activate emergency medical services immediately. Call 911 where available or use the verified site emergency contact. Make the scene safe, protect the worker from further heat loss, and follow current first-aid training and dispatcher instructions. Do not leave the worker alone. For an unresponsive adult who is not breathing normally, start CPR and use an AED according to training and dispatcher instructions; lay rescuers should not delay CPR to search for a pulse. Do not give drinks to a person who is confused, drowsy or unable to swallow normally.
Sources
• OSHA winter weather cold stress https://www.osha.gov/winter-weather/cold-stress
• NIOSH cold and work https://www.cdc.gov/niosh/cold-stress/about/
• Construction medical services and first aid https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.50
• AHA adult basic life support https://cpr.heart.org/en/resuscitation-science/cpr-and-ecc-guidelines/adult-basic-life-support
